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In two years, Mydala.com, the pioneering group-buying
platform, has got the highest traffic and is second in
number of deals. Anisha Singh, founder and CEC

talks about trends in the Indian group-buying space,

what .”..--1.,1._-;- her the market leader and its complexity i
with ManagementNext

and frequent buyers bec

Inherent naturs of the love for shop

and zaving and Mydala allows you to
do that without pling on the guilt, It s
hard to define a particular demogr 1r|I|--
— our buyirg happens -
and genders, with the sweet spot
baing in the 21-35, with about 40




percant women mix, So. group-buying
tranzcends all age and gendear

barners, since we Indians love deals
no matter who we are, how old we are,
or what we do,

What Incremeantal Innovations you had
to Intreduce to malses it robust?

Cur primary focus s to galn the trust
of our users and give them the
comfort that if the deal is on Mydala,
it I= an unbeatable cne. Innovation
and user experience are at the core
of what we do,

W have savieral features which
distinguish us from the competition

1. Desp rdattonships with merchants
coupled with the violume of pald
customers that we give them.

2, Our customers In most cases pay

the entire deal value upfront, veraus

most of our competitors who Issue a

coupon an the deal,

Personalzation ensures that the user

does not get spammed.

4, Maobile mediurm: vou can buy on
WoLr phone: we were the first
group-buying platform to launch the
Blackberry app.

b, We launched India's first and
exzlusive moblle WAP browser
for discountad deals, which helps
mobile internet users to access
Mydala deals quickly on any Internst-
enabled moblle phone using GPRS
ar Wi-Fi, You can access our WAP
portal even from a non-smartphons!

6. Deal Hunter: India's first and largest
deal directony, which lets you seanch
for and track ongoing sale offers In
WOl nelghborhood.

&

Ot of the 20 or so websites in the
aroup-budng space, only twio 1o three
follow the 'group’ model. There are
aome factors that mads group buying
reach the celebrity status that it did
and that was the showing numbsrs so
that it becomeas a viral play with friends
refering frisnds and second was taking
a ull amount o that the merchant gets
acquired users.

Ghven Indian mindset, Fow do you think
aroup buing will pan out comparsd to
ather markets?

Soclal commersa'grou buying 1= a
platform and an Industry that Is just
starting In India, the next two vears
there will e no better place 1o be. In
the L=, the online industry Is exdremely
mature with all sorts of cool Innovative
models, We'll see alot of that happsen
in Inctla in our gpace as well, The key to
it all Is Innowvation. | know that we toolk
a baslc model but we have innovated
to add all sorts of cool featuras to give
the users the best experience. | hope
we see a lot of that happening going
forward as well,

Ara you able to cover a lot of sectors?

We have 7 broad categories (Travel

/ Restaurants ¢ Lifestvle 7 Gadgsts /
Home and Baby / Fashion) with several
sub categones which broadly cater to
all the related service / products of the
asslgred categony

Cwur Merchant Mall Product allows
users to s all thelr favorite menchant
deals at one placa. With Mydala Mall,
buyars nesd not worry about missing
deals from thelr favarite sellers, while
mercharits can explore more engaging,
long-lasting relaflonships with thelr
patrons Iretead of Just one-off deals,

What sectors are reslstant to this trend?

Mone really that we have encountsred il
date. Airlines and Hotels wera a tough
challenge but we have partnersd with
most of the leading ones successiully
&.. Raval Crehid, Fingfisher, Jet, ete.
We have promcted small and large
brands, everyone I8 a blg fan of the way

Out of the 20 or so
websites in the group

buying space, only
two to three follow the
‘group’ model

we do It We believe In bullding
long-term partnerships and helping
our merchant partners achleve their
goals, whether it 1s sales, new
customer acquisition, lovalty bulld,
ar brand awarensss,

What's the size of the business now as
against the potential slze of the market
and & year projection what are your
future plans on Mydala?

We stay focusad on our business and
lat our competitors, manket players
make projections. Our target market s
HILIGE: we are significant playvers In local
commerce, & and m commercs, and
media achvertizing (intermst and rmotds).
Each of these businesses s cumently
and in the future indiddually a multl-
Billion and collective a hugse opportunity
In Indla and our focus s on executlon
and getting a bigger plece of the ple
along the wary.

Raquest yvau to givie 30me Sompansons
with Groupon and others,

Mot sure what comparison you ars
lcakdng for but i vou consider group on
it India, it has run Into several issues and
fralling the top playser by & wide margin.

We wera the first group buving sits In
IMctla 50 we have sesn sevieral come Lp
and ssveral go away as wel, In tems
of traffic, we are the largast in the group
buying space and in the deals space,
we are the second.

We frequently get comparad to
fraditicnal ecommerce sites such as
myntra.com, fipkart.com as well 8o t's
hard to measure on many fronts other
than trafiic and Alexa/Comscons ratings.

The success behind ary marketing
platform s the quality of sendoes
provided so we work very hard to
ensure customer satistaction, We

have several features and firsts which
distinguish us from any of our deal
space competitors and/or ecommercsa
plavers, We are focused on bullding a
hugely scalable and profitable business.
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